QuadRed Strategic Performance Assessments are founded
on our proprietary business model:

The Organization Dynamic Model ®

By dividing organizational disciplines into three Core Drivers:
Strategy, Design, and Culture, the ODM provides a sensible,
cross-functional structure to evaluate business performance.

All content linked to our model is based solely on
researched best practices.
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The QUADRED 4-Step Process

Develop Support
Solutions | Execution

Organization Needs QUADRED Solutions

» Speed * Real time diagnostics

Identify Plan

Needs Actions

» Targeted Solutions * On-line research
* ROI Driven * Rapid, ROI-based action-planning

* Baseline - Benchmark * Enterprise-wide Application

» Continuous Improvement * Repeatable and reusable
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Partners, Alllances & End-Users

= 500+ Consulting Firms Certified in 13 countries

= Products in US English, International English,
Japanese, Spanish and Swedish.
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The QuadRed Research Database

The QuadRed research database currently consists of over two million data
points. These data points represent the responses of thousands of organizations
and their employees spanning several industries. A statistically valid subset of
these organizations is chosen each quarter for the purpose of calculating
comparative scores.

Comparative analysis is the result of proprietary algorithms tied to the best
practice attributes (statements) in our research database. QuadRed periodically

conducts a comprehensive validity and reliability study, resulting in an updating
of the comparative data.

The QuadStrat Straiegic Performance Assessment — Management Edition
includes a Strategic Performance Index (SPI). The SPI represents an
organization’'s overall strategic performance score. The purpose of dividing the
SPI| comparative data into three categories (Top 10%, Overall Mean, and Bottom

10%) is to provide you and your clients with a clear understanding of how your
client's results compare to the other organizations that have participated in this
assessment.

QuadRed assessments are rooted in best practice research. We are committed
to time-tested research disciplines. Qur database is growing rapidly. We are
confident tnat, with this growth, we will continue to expand the scope and
benefits of our analysis.
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QuadRed Organization Dynamic Model ®

1.0 Organization Strategy

2.0 Organization Design

3.0 Organization Culture

11 Mission 21 Structure Alignment 31 e Values Credibility
Mission, Vision | * Vision Structure Values &
Competitive Strategic Advantage Beliefs
Advantage
5 Customer Profile 05 Leveraging Core 35 * Management Modeling
1. L : Competence ' .
Sl 2\/Iar||<et_& Competitive CEre Leadership Empowerment
Assessment nalysis Competence * Coaching
e Building Teams
1.3 Finance 2.3 Organizaftion_ 3.3 * Recruitment
Internal Research & Development Information Communication Human « Orientation
Capabilities Production Systems, and Shared Knowledge Resource « Training & Development
. Technol .
Marketing echnotogy Required Technology Systems + Performance Management.
Sales Effectiveness e Reward Systems
Customer Service
Planning 2 Policies & Procedures A e Informal Communication
Plan1n.i4ng . Resource Alignment Organization Eoles & - Organization | * Employee Feedback
Execution Execution Efficiency esponsibiiities Character + Ability to Change

Outsourcing &
Partners
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QuadRed Organization Dynamic Model® (cont.)

1.0 Organization Strategy 2.0 Organization Design 3.0 Organization Culture
ANS
11 » Mission 21 Num.&m.nm.ent 31 * Values Credibility
Mission, Vision | * Vision Structure 3 Values &
Competitive |, strategic Advantage ) Beliefs
Advantage ’ ? Core Drivers
5 » Customer Profile 05 e Leveraging Core 35 * Management Modeling
1. - Competence : .
External 12 Core Leadership Empowerment
Assessment petence * Coaching
Key Components + Building Teams
1.3 « Finance 2.3 e Organization 35 * Recruitment
Internal + Research & Development Information Communication Princi pal « Orientation
Capabilities |+ production Systems, and » Shared Knowledge /faining & Development
« Marketing Technology e Required Technolog ElementS e Performance Management.
» Sales Effectiveness e Reward Systems
» Customer Service
* Planning . e Policies & Procedures e Informal Communication

1.4
Planni
ExecU

The ODM is divided into 3 main categories known as the Core Drivers. These
categories are then subdivided into Key Components and Principal Elements.

ralrtrcers
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‘ QuadRed Organization Dynamic Model® (cont.)

1.0 Organizatiorp\Strategy

2.0 Organization Design

3.0 Organization Culture

AN

1.1

- wissiof ¥

Missid

com  What will this

Ad\

house look like?
Where will it be

Ex built? Will the
Ass4  house plans be
conservative or

2.1

e Stru \%nment

St

Con

innovative?

=

Internal
Capabilities

» Research & Development
» Production

» Marketing

» Sales Effectiveness

» Customer Service

Infd
Syst
Tec

How are the rooms
laid out? Does the
layout make it easy

around? Were we

3.1

- Value W

(we IFN

or hard for the
inhabitants to get

smart about how
we installed the
electrical, phone
lines, cable, etc.? v

|_

What type of
environment exists
inside this house?
Led Does it feel formal

or informal?
Warm or cold?
Functional or
dysfunctional?

=)

g

Resource
Systems

e Training & Development
e Performance Management.
e Reward Systems

PI¢

If we use a house analogy...

s Strategy would be the blueprint of the house, Design would relate to the
infrastructure, and Culture would describe how it feels to live there.

DN
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‘Strategic Performance Assessments™

Based on the Organizational Dynamic Model®

* Enterprise

= Management Assessment
This assessment is intended for CEO’s and senior managers (or the equivalent government
military and civilian positions). Management Assessment includes all 35 Principal Elements in
the ODM.

» Employee Assessment
The Employee Assessment is intended for the general workforce - usually middle management
and below. This assessment is a subset of the Management Assessment. It covers 19 of the 35
elements, with an emphasis on organizational culture.

» Board Assessment
This assessment is intended for an organization’s Board of Directors. The Board assessment is
also a subset of the Management Assessment, covering 16 elements, but with an emphasis on
Strategy.

e Small Business

This assessment is designed specifically for smaller companies and start-ups. It also, includes 19
of the 35 elements, focusing on both business operations and the work environment.

e ClimatePLUS

The ClimatePLUS Assessment is a comprehensive climate survey that allows all employees, from
senior managers to the newest employee to evaluate both their immediate work environment and
the organization as a whole.
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An Overview of the Assessments and Reports

Based on the Organizational Dynamic Model®

Completed by
senior managers.

Respondents
evaluate and
prioritize the 35
elements tied to the
3 Core Drivers:
Strategy, Design,
and Culture.

Completed by the
general workforce.

A subset of the
Management
Assessment.
Respondents
evaluate and
prioritize 19

elements, with an
emphasis on the
work environment.

Completed by the
Board Members of
an organization.

A subset of the
Management
Assessment. Board
Members evaluate
and prioritize 16
elements, with an
emphasis on
business strategy.

managers and
employees.

Tailored to
companies that
have not yet
developed the
infrastructure
typically seen in
larger companies.

Covers both
business and work
climate issues.

- Small :
Enterprise . ClimatePlus
Business
Management Employee Board Completed by both | This assessment is

a climate survey
and can be
completed by
everyone in the
organization.

The content
focuses on current
the state of both the

immediate work
environment and
the company as a
whole.

Mgmt Report

Employee Report

Board Report

Sml Bus. Report

ClimatePlus Report

Establishes the
Strategic Performance
Index (SPI), Identifies
High-Impact/
Low-Performing areas,
and indicates degree of
alignment among the
senior managers.

Compares perspectives
of employees with
senior managers.

Compares the Board’s
perspectives with the
senior management
team as awhole.

Identifies
High-Impact/
Low-Performing areas
and compares manager
and employee
responses.

Identifies
High-Impact/
Low-Performing areas
in the work
environment.
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Size and Approximate Timeframe for the
Assessments Types

Enterprise

Small
Business

ClimatePLUS

Management

Employee

Board

117 Statements

55 Statements

46 Statements

59 Statements

55 Statements

35 Elements

19 Elements

16 Elements

19 Elements

19 Elements

Estimated

Completion Time:

60 Minutes

Estimated
Completion Time:

30 Minutes

Estimated

Completion Time:

20 Minutes

Estimated

Completion Time:

30 Minutes

Estimated
Completion Time:

30 Minutes
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QuadRed Management Assessment Model

1.0 Organization Strategy

2.0 Organization Design

3.0 Organization Culture

11 Mission 21 Structure Alignment 31 Values Credibility
Mission, Vision Vision Structure Values &
Competitive Strategic Advantage Beliefs
Advantage
Customer Profile Leveraging Core Management Modeling
1.2 " Lol Competence 3.2 Empowerment
External Marl|<et.& Competitive Core Leadership 2 .
Assessment Analysis Competence Coaching
Building Teams
13 Finance 23 Organizaj[ionl 3.3 Recruitment
Internal Research & Development Information Communication Human Orientation
Capabilities Production Systems, and Shared Knowledge Resource Training & Development
Marketing Technology Required Technology Systems Performance Management.
Sales Effectiveness Reward Systems
Customer Service
Planning 2 Policies & Procedures ” Informal Communication
Planln.i4ng 2 Resource Alignment Organization |goles & i Organization Employee Feedback
- Execution Efficiency esponsioiities Character Ability to Change

A\

Outsourcing &
Partners

The Management Assessment
addresses all 35 ODM elements.
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QuadRed Employee/ClimatePLUS Assessment Model

1.0 Organization Strategy

2.0 Organization Design

3.0 Organization Culture

11 » Mission 2 The Employee/ClimatePLUS 31 » Values Credibility
Mission, Vision | ¢ Vision Strucf Assessment emphasizes Culture palues &
Competitive | . sirategic Advantage (work environment) issues. Beliefs
Advantage
e Customer Profile Leveraging Core * Management Modeling
1.2 . Market & C . 2.2 Competence 3.2 « Empowerment
External arl et_ SIS Core Leadership .
Assessment Analysis Competence * Coaching
. . * Building Teams
Gray elements are NOT included in J
the this assessment.
13 -M 23 Organizaf[ionl 33 * Recruitment
Internal * Research & Development Information Communication Human + Orientation
Capabilities « Production Systems, and Shared Knowledge Resource « Training & Development
* Marketing Technology Required Technology Systems + Performance Management.
o Sales Effectiveness * Reward Systems
e Customer Service
 Planning 5 Policies & Procedures o ¢ Informal Communication
Planln.i4ng e |- Resource Alignment Organizaﬂon soles & it Organization * Employee Feedback
Execution | ° Bxecution Efficiency SRS Character « Ability to Change

Outsourcing &
Partners
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QuadRed Board Assessment Model

1.0 Organization Strategy

2.0 Organization Design

3.0 Organization Culture

—\
Mission ire Alignment Values Credibilit
11 - The Board Assessment J 3.1 y
Mission, \_/i_sion Vision emphasizes VlgtlLll_esf &
Competitive | . strategic Advantage strategic issues. eHELs
Advantage
Customer Profile e Leveraging Core Management Modeling
1.2 " Lol Competence 3.2 Empowerment
External z/larret.& Competitive Core Leadership : _
Assessment nalysis Competence Coaching
Gray elements are NOT included in Building Teams
the Board Assessment.
13 Finance 23 . Organiza_tion_ 33 Recruitment
Internal Research & Development Information Communication Human Orientation
Capabilities Production Systems, and » Shared Knowledge Resource Training & Development
. Technol . m
Marketing S * Required Technology Systems Performance Management.
Sales Effectiveness Reward Systems
Customer Service
Planning 5 * Policies & Procedures 3.4 Informal Communication
Planln.i4ng 2 Resource Alignment Organization ‘ §0|95 & T Organization Employee Feedback
Execution Execution Efficiency e Character Ability to Change

e Qutsourcing &
Partners
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QuadRed Small Business Assessment Model

1.0 Organization Strategy 2.0 Organization Culture
N
11 * Mission & Competitive 31 » Values Credibility \\
Mission, Vision Advantage Values & ;
Competitive Beliefs There are only 2 Core Drivers
Advantage in the Express Assessment.
12 e Customer Profile 32 Management Modeling
External * Market & Competitive Leadership Empowerment & Coaching
Assessment Analysis
The Small Business
3 33 S t assessment is ideal
1. * Fi . rainin evelopmen .
e Finance Huran % g for small businesses.
e + Research & Development Performance Management.
Capabilities Producti Resource e SSTS
 Production
. Systems It addresses the key
e Marketing busi discipli
» Sales Effectiveness usIiness ISC_Ip Ines
» Customer Service that any business
owner should
1.4 « Planning & Execution & Organization evaluate.
Planning & Required Technolo O(r:ghanlzeitlon Communication
Execution E 2 aractef Ability to Change
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QUADBOARD GOVERNANC
ASSESSMENT

(L]




' QUADBOARD

Methodology

The assessment employs a s=-point interdsl scale to evaluate your Boad's performance measured against 85 bes-practice statements tied to 3 Board
Effzctlvensss categories. Each statement raquires 3 respinse ranging from “Strongly Disagree o “Strongly Agres . Paricipants may also choose a

“Don't Know™ or "Moot Applicable” response. Responses from all participants are aggregated resulting in performance mean scores.

The Results & Key Findings rzport is desigred to reflect:

oW b=

Friartes: The areas the Beard Members view 1o have e most Impacst on thelr current effectilvensss.

Performance: The Board Member's perceplion of the Board's overall performance in each of the 8 categones.

Compariscn:  The degres fo which Inside and Outside Directors agres ordisagres on piorties and performance.

Consensus:  The level of agreement or disagreement that exists among the Board Members regarding performance in key areas.

How to Use this Repont

1. Review the Execulive Summary/Board Membser Comparisor and Degres of Impact pages to understand:

How all Board Members collectively rate their owverall peformancs.

Hoow the insice and cutside Board Members rate their overall performance.

Hoow all Board Members colectively priorifized the each of the board efectivensss calegories.
Howw the insice and cutside Board Members prieritized each of the bosrd effectiveness categaories.

Z. Uze lhe Delail Resulls Lo see how par isipanls individually raled perfonman ve of Bre bagbrimpacl argas, = here consensus o polanly?

L

\Jse this infarmation fo priontize key pedformance improvemsnt goals and o develop and execuie a Board Effzciivensss plan.

4. Take the assessment again in spproximately § .o 12 months to compars results in targetsd improvement areas.
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EXECUTIVE Board Member This page comparaes perfiormancs ratings for each of the 8 Board categouies.
Performance ralings are first displayed in aggregate and tren separately for the Inside

SUMMARY Cﬂmpﬂ”SU“ and Qutside Board Member groups. Means scores are listed under "Perf.”.

QUADBOARD 1|Baard Composition High 71.56%
2|Board Procedures Hign T3.29%
Board 3|strateqic Planning Med | B210%
cumpml‘hun 4|Baard Interaction [ 2 TE.B5%
S| Board fsindllon Rl B2.2T%
o £|Boars Commitiees Mea | ED.d1%
- i 7|Board & Chalrman EMectlvensss ] BE1.41%
- E|Board & Chalrman Compensatian Low 79.50%
B““;ﬂgﬂfng < ris -, Board & Chairman # Mside Directors impact  Per.
z _ Compsnastion 1| board Compeoaition ligh | TI.0%
b I|Board Frocedures Hign T51%%
3|strategic Planring Med | ES 1%
4|Board Infarmation IMad TI.E
S|Board Interactian Kead T6.55%
; | Doard committaes Med | o1sm
! 7|Board & Chalrman EMeciivensss Low E3.97%
R tal E|Board & Chalrman Compensatian Low 75.81%
Eoard Commitisss Pmnmﬂ; # oOutsids Directors impact  Per.
1|80ard Compesito Hign | 70.35%
2|etategia Nanning sign | edumosr
3|Board Procedures High T215%
4|Board Interaction Ked 77.06%
S|Board Infarmation Kad B3 %
6|Board Commitees Ked 73.70%
7|Board & Chalrman Efferilvanass Lo TELTIN
E|Board & Chalrman Compensatian Low B2.17%:
Board Procadurss
Board
Insraction
—8—All Board Members. 22
=#—Inside Directors: 10
Cutside Directors: 14

AT TXIYTITS TXESETVE!



Mlaan: T8 445%

Perfomance Score

EXECUTIVE

SUMMARY

Degree of Impact

All Board Members

Lower Imipact - Higher Score
0,003
Board
Board In‘ormation
& Chalrman ]
Effactivenass
[ | Bard
i Commitieas
& Chalrman |
B0.00% 4 Compensation
Board
Interacicn
|
TO.00P% -

Liowesr Impact - Lower Score

This page plots the B Categones of Ecard Effectivensss as perceved by All Board Members. The
vertical aws represerts the low to high performance mean scores. The horzontal axis represents the
order of priceidy, with the highest priceity to the rght. The Priorites fable reflects the £ Categories in
order of weightzd prienty. as defermined by the grous. The perormance mean scorz (Perf ] is also

listed for 2ach Category

Higher imipact - Higher Score

Strataglc
P )
|
Board
Proceduras
Board
Compoetion
|

Highar Impact - Lowar Score

1|50ard Compasition

2|Board Procadures

3|Stratagic Maming

4|Board imeracion

5|Board Informazian

&|Board Commiless

7|Bzard & Chaiman Erecivensss
3|5Board & Chalman Compsnsatln

Figh | 7153
Figh | 73.09%
Med | EZACH
Med | 7E.E5%
Med | E2.37%
Med | EO41%
Low | E1.41%
Low | 79.50%

QUADBOARD
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Board Effectiveness

Owarall Scora

Bioard Compos(flan

Board & Chalrman
Compangation

Strataglc Planning

Board Procadures

Board Inferaciion

Boand Infermation

Board Committasa

Boarg & Chalrman
Effactivensss

i5% S0% T5%

QUADBOARD

Results Detail

100%

This section of the sport presents performance scores and shows the percen—

of Agree or Disagres responses selected by the respondents for each of the 8
Ciateganies This sectinn nf the repnrt zlan chvas the distribntion of respances

for each statement by group.

Lewvel of Awareness/Agreement: All Board Members

Owarall Scora [ 0 I E S
Board Composition | o BN
Board & Chalrman Compensation | -0 [5]
Strataglc Pranning
Eoard Procedurss
Board interaction

Soard Information

Board Cxmmittess ET%
Board & Chalrman Effectivenese [ Rr 1%
L3 25% S0% 5% 100%
Eont Knowilot Applicable M Dlzagres Hagras

Elofa: Dus o rounding, She tolal may not scactly sgual 100%

Lewvel of AwarenessiAgreement Inside Directors

Crearall Scoma |- e

[=1EESE G-l.llll.l.lﬂllll.lll

Board & Chalrman Compenzation
Strataglc Planning

Board Procadures

Board Interaction

Soard Information

Board Cammittess

Board & Chalrman Effectivaness

% 25% 50% 5% 1007

E0ent Knowilot Applicabls W Dlzagres EAgras
Motz Due fo rounding, fre tofal may not exachy equal 100%
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Management Assessment:
Sample Onscreen Assessment Page

& QUADSTRAT -

J STRATEGIC PERFORMANCE ASSESSMENT Profile i AssRessiment D?gree d?f Tr':l':l)nstmll:
eview mpai ata

Instructions! Click Here @ nt m Help
9, Our organization has clearly identified the specific features and benefits our customers want. ® & @ & & # O @ ?
10, Cur organization has clearly identified why our customers would NOT purchase our products or services, OO0 0 ® O O O 0 ?
11, Our custamers purchase our products or services in the manner they prefer {in-person, internet, phone, etc.). OO0 0 O O 0 ® O ?
12, Our organization has clearly identified the key strengths, weaknesses, and strategies of our direct competitars. OO0 O 0 ® o ¢ @
13, Our arganization has thoroughly assessed the threat of substitute products or services. OO0 0 O O 0 ® O ?
14, Our organization has analyzed the outlook for growth in our primary market. OO0 O 0 o ® ¢ ¢
15. Our customer base is growing at a rate that meets or exceeds industry standards. O00 0O O ® 0 0o !
16, Our arganization maintains an ongoing, quantifiable market evaluation process. OO0 0 O O 0 0 ® ?
tle'e’c.hCr)TLérloogriEZT|fzaactéuorr15htisa;ar;:elly;zic;|LEZgiitsojrnguus?f;sr;emtles that could result from changes in external demographic, economic, political, and 000 O O ® O O 2
8% Complete Page 1 of 1
<cPrev | [[Next» | Save Hesponses As they complete the Management

* Once you are finished with the assessment go to the Assessment Review t Assessment’ Senlor man agers eval uate

their company’s business performance

against 117 best practice statements.
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Management Assessment:
Sample Degree of Impact Section

@ QUADSTRAT

" STRATEGIC PERFORMANCE ASSESSMENT

Organization Strateg

Instructions! Click Here ?

Profile

Organization Design

| Assessment

Logout
Assessment Transmit
Review Data

Organization Culture

Unordered Elements

Hawing a clear mission
Knowing your competition

Hawing sufficient financial resources
Hawing a well-defined marketing plan
|dentifying and prioritizing key goals

Y

e

Ordered Elements

Executing your plan

Bringing innovative products/services to market
Establishing a competitive adwvantage

Froviding excellent customer service

Hawing eficient arder fullfillment capability
Knowing what wour customers really want
Allocating necessary resources to achiewve goals
Hawing & clear vision of the future

Achieving sales goals

L]
i

Sawe element order

] [ Sang/|

Senior managers also force rank the
disciplines in each Core Driver that they
believe currently have the greatest
iImpact to their company’s success.

IMPORTANT! You must save your rankings before you proceed.

Cnce you are finished with the Degree of Impact section go to the Transmit Data tab above.
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Management Report: Degree of Impact Matrix

This section of the report helps the resder focus on those s pecific areas which have the grestes t potentisl for

improving overall strategic performance. Element shown in the lower right guadrant {in red) are the "Higher Impact

GRGANIZATIGN Areas Of — Lower Scorg’ items. Ressarch suggsests that imorovement sctivities should be focused on these sress with the
STRATEGY FOCUE intent being to mowve their scores upwards into the “Higher Impact — Higher Score” upper right quadrant. It s

5 uggested that an organization develop specific imorovemant glans inesch of these sress and then pericdically

resssess to determine if the desired improvemsant has tsken placs.

Lower impact - Higher Scor Higher Impact - Higher Score =8 e :m; 't
% 2| Plaminiing High BT.50%
Migsion Planning 3| Customer S=rvics [E R
Wean: 66.50% A v H':mr H"r R
lxecution s
The Management Report clearly o 5F't°t"°tFt h“ =
illustrates the performance evaluation 10]Research & Development ver | ez
and prioritization of the 35 disciplines A RN
by the senior managers. e -'i;;;;:er - /\\ S
T ignment 7
E | e R Euh T ) ____‘_'“__ These performance areas are prioritized
g e - automatically based on the collective
E | e rankings of the senior managers.
HECE i
arkting These are the “Red Zone” items:
0% | Perceived by senior managers as being
both High Impact and Low Performance.
Ea.les
ctiveness
40% -
] Lowveer Impact - Lovwer Score Higher Impact - Loveer Score
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Management Report: The Frequency Section

This section of the report demonsirates the dispersion of responses for all paricipants

Orga"izatinn Culture Detail Results for Values & Beliefs, Leadership, Human Resource Systems, and Organization

Character.

Values Credibility (cont.)
74. Our values and beliefs are reinforced in & internal communication.

DK = Don't KnowHot Applicabla
1 = Strongly Dizagres

75, The daiy experiences of our employees are consistent with the

direction set forth in our values and beliefs. § : g‘fﬁmmﬂ Dilaagras
4=
T, Cynicism is witualy absent in our company. i i;""“mﬂ Agras

&= Strongly &grea

Values & Beliefs

Management Modeling Fl:EﬂlEzHC‘f EF HEme:E
T7. Cur managers’ always bahave in a manner that is consistant with

owr values and beliefs.

TE. Af our company, empoyees have confidence i our senior 0% | 40% | 20% | 40% | O% | O% | 0% 0% 200 1.00
leadership
T8, Jur company's senior leaders are honest. 0% | apse | 0% | 2o | 4pee | o | D 0% 2E0 152

ED. iZJur managers know when to personaly manage projects and when
to b=t their staff have the authority and confrol.

E1. Ermployes invohiement is aways encouraged 40% | 40% | 0% | 0% ~eg | 0% 0% 233 |
\

E2. Af our company, authonty to make decisions is giwen o the lowest 0% | 20% | 0% | 20% \‘%\ 360 167

appropriate level,

The Frequency Report shows the distribution
of response among the senior team for each

B3 Af our company, delegation s wiewed as a3 tool 1o develop and

motivate our employees. of the 117 best practices statements. This
SasSlindbeailiitane oot = 2% | section also includes a Standard Deviation.
ES. Cur managers akvays show aporeciation to employees for good 0% | 20% | 0% | 20% | 0% | 40% | 20% | EO0% 400 2,00

performance.
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‘ Employee/ClimatePLUS Report: Employee Perspectives

This report plots the Principal Elements within the Organization Strategy section of the assessment.
The vertical axis represents the performance scare and the horzontal axis represents the order of
priadty, with the highast priorty to the right  The Priorities table reflects the Frincipal Elements in
aorder of weighted prionty, 22 determined by the group, and indicates the perfarmance mean score

Organization Strategy Exacuive
Organization|
EXECUTIVE
SUMMARY Degree of Impact
e T R
Lower Impact - Higher Score
Focused Purpose
4.5
Future Perspective
End UserCustomer
Seruicn
Organization Culture Exaoutve oam and
Organization Comparisd
4
Continuous
- Leaming
Overall Soone Orveral ‘5
Informai
Walues Integration Values § Communication
Managemaent Madeling Manag) E u
5 Performance
Empowerment Empoy £ Management
Developmental Gaaching Devela £ ]
Building Effective Teams L=l ——Eu;.::::,;l—d ————————
s =
Employes Orientation Empia Management
g Mol
Continuous Learming Eantn .mg
Performance Management K [ | ]
Rewar Employee Organization
Reward Systems o Qrientation Faedback
Informal Communication ey
e Crgan
Organization Feedback
Bdapt Reward
Adaptability to Change 3 1systems
. 0.00 1.08 200 3.00 4.00 5.00 B00
Clinfris o Lower Impact - Lower Score
BEmployees: 142 Mode: [
N Wirlual CEQ Resulis & Kay Findings - U3
Values & Belie
. FREQUENCY OF RESPONSE Positive |Execu
Values Integration T T 215 T 3T 5T 5] Scores [Empe
(Jur organization has carefully arbculatad our core values and Executive sl om]  owm| et 2m] sswm| 9w 45%
belisfs. Emgloyes ex] 2m| ew| i asw| zam] 12w asm| DR
Al gur internal communications reinforce our velues and beliefe.  Executive | sw] dew| 27| ta%] 1an| 0% 14% 2=
Emgloyee Soe| o) 12%W) 25%) AXN| 14%] 4% ige| 3=
(Jur employees understand the criticel impaortence of achieving  Executive | o] m@w| 23| 3] sw| 0w % 5=
thie standards established in owr values and beliefs. Emgloyes el el isw| ]| ameel dem| awm sl G=

Higher Impact - Higher Score

Focused
Purpose

|

Fusure
Perspective
End
UserCustomes
Service

# Priorities Impact | Perf.
1|Focused Furpeee TE&1% 4128
2JEnd UserCustormer Service Tisd% 365
Y rganization Sommunication BEST% 356
A Building Effactive Teams S8.TE% 328
SJEmpaveerment 56 85% 355
e} Applied Technolagy 56 75% 44
T|Balanced Oversight & Direclicn 5574% a308
EFuture Perspedtive S3E0% 387
Sfvalues inftegration E2Ti% a2
10f Adaptahilty 1o Change S1.8T% 322
11| Centinuous Learming 5122% 388
12| Synihesized Roles & Responzibiilies S0.80% 344
13 kformal Cemmunication 45 B5% avd
14)Parformance Maragesment 45.45% 3ED
18] Dewelopmenial Coaching 43.70% 348
16{Crganization Feedback 4003% 328
17| Managemeant Madeling 30.56% 337
18 Employes Crientation 081% 330
13| Reward Systems 37 29% 307

- Employees also also rank the
.- importance of these disciplines.

This Employee/ClimatePLUS Report
compares the perspectives of
employees with the senior managers
regarding the current performance of
19 best practice disciplines.
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The CEO Report

- - 1.3 Internal This section of the report compares participant perceptions of
Organization Strategy Assessment the organization.
: FREQUENCY OF RESPONSE Posiive
1.3.1 Finance (cont.) okl 1] 21 31 21 5 ¢ | scores |ceo: 288 -
Cwr company has identified the key financial indicators that  CEO O%| D% Of| O%)100% | 0% 0% 0% | Executives: 1.34 1.27
wiill be wsed to measure progress against our strategic imtent.  Executives 0% 50%| 0% 23%| D% 25%| 0% 5%
Cwur financial plan confains suffcient fexibility sowe can CED O%| D% OF( 0%)100%| O% 0% %
quickly adapt to economic or envirenmental disruptions. Cwzcutives o] 2eme) some|  oes] 2eme| mRe| D %
Cwr company wtilizes an “fiThen” scenaric-buiding exsrcise  CED 0% ) 100%( 0% 0% 0% 0% 0% %
wihen formulating cur sirategic plan. Cyzoutives 0% | =S0%:| 259 23| o Re| 0% %
FREGUENCY OF RESFONSE | Posiie
1.3.2 Research & Development T T T 2T 3T &1 5T & scores [CE0" — -
Cwr company alocates the necessany resources io supporia  CED o%| 0% oo| oD% D O] 0% 0| Exacutives: 358 1.83
successiul research and development process. Ewscutives o%| 25%| mw| ow| 25w 25w 25w 50%
Ciur research and development process is innowative and CED 0% D% 0@l 0% 0S| 100%| 0% 100%
creative. Executives o] Do P S0%] 25%] k] 25% 25%
Cwur research and development process incorporates the CED 0% 0% o%| %] 0% 100%| 0% 100%
feedback from all appropriate departments. Exvecutives o%| sos|  ooe|  om| 2sm| osm| o 259
: FREQUENCY OF RESPONSE Positive
1.3.3 Production okl 11 21 31 21 5 | & | Scoes |cED: 500 -
Cwur company effectively coordinates indwidua’s and CED 0% 0% o%| %] 0% 100%| 0% 1008 | Executives: 300 1.87
deparimenis during the production phase of our products or  Exeputives o%| so%e| oo =sms| zeed]| e 0w %
SEMVICES. \ DK = Don't Knowiot Appllcable
Chur sirategic partners consistenty fuffill their commitments CED 00| 0% % 0% 0% % ; : gﬁ;’;g’ﬂrz’; Diaagrea
redating to product or senice F'_'-d'-lc'-l:'l‘l- _ Exscutives | 75%| D% o i % 3= somewnat Disagres
Chur product or service production process is cost efficent. CED
, , - =eauives | The Frequency Report compares the CEO
Cwur prodiuct or service production process is fexible. fast. and CEOD . .
responsive. ==aives || (OF MOSt Senior executive) responses to
1.3.4 Marketing | his/her direct reports for each of the 117 HEEA
g =] -
Our company efzstvely coordinates indwidus’s and CED best practices statements. e[ el
depariments to ensure successiul marketing of our products  Exeoutives
O SEMJCES.
Ciwr company has a cleary defined marketing plan. CED 0% D% 0ee| 100%| D% 0% 0% %
Executives O] 75% | 233 O%] D% %] 0% 0% —

TOPYIMgNT QUaORed, TNT. 200
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Sample: Customer Satisfaction Report
(Optional Report)

This saction plots the & areas within the Customer Service Assessment. The vertical axis represents
EXECUTIVE Degree of Impact the parformance soore and the axis the arder of priority, with the
MA highest importance priority to the right. The importance ranking table reflacts the assessment topics.
SUM RY {CUStome r) in order of weighted priority, as determined by the group, and indicates the performance mean scare
Alignment
9 . This report comgsares the responses from each group and displays the level of =i Lower Impact - Higher Score Higher Impact - Higher Score 3 Importance Ranking Impact Parf.
Comparison T[Timety Senice 2i6% | 418
550 4 2|Protlem-Soving 6420% | 489
3| Project Managemert saszw | sis
# Executive Priorities AfProduct & Services B2k | 481
Problem-Solving s|communication se25% | 488
(Cost & Affordatility & Restionship Management sseat% | 480
Project Management
[Timely Sanvica roject Managernen 7|Cost & Afforcability azetk | aat
Ralatian ship 4| Product & Services . l_‘lm e e
Management Reatiornship Management o [COMMENTS:
g Custamner InpLt .
530 | [Communication i n o
L EAL ) al Project Manag municatioh
Customer Input =D Product & Services 3 Employees Priorities Custamer Input
1] Custamer InpLt |
S [Mean: 468 | n ] Problem-Salving
Relstionship Product &
450 Management Services
[ ]
Survey Results conts
o Affordability
o
o Management " y =
Cammuinication Relationship Management Timely Sarvice
[commitrnent to ensunng customer sstisfacion. 4.00 -
The Corps of Engineers atvays demonsirates a sing
[desire to listen to my needs.
Cost& Iy senvice expectstions are consistently excesded.
Affordability
350 1
The Corps of Engineers iz relisble and follows throug|
Problem-Salving eir cammitments. Lower Impact - Lower Score Higher Impact - Lower Score
The Corpa of Engineers displays flexibility in respond)
W= Executive: 1 to my needs. Vitual CEQ Resuts & Key Findings - USACE (Preliminary) - 30 Sept, 2002 5 0 16G7-2002 Vittual CEQ, Inc.
- X R EEREEEE]
Em':) ':2 Product FREQUENCY OF RESPONSE
+ ushomer:
s’
irtual i ]  ioyee o)
The Customer Satisfaction Report clearl g
ecutive %
. . "y, hployes T5%|
illustrates customer priorities and compares | =
fecutive %
. E fployee 7E%|
service scores and rankings between o
Pasitive F e ]
. Scores |Employes Mean Score:
customers, senior managers, and elnployees. ot 0% |Custsmar Hean Scare
hployee 7E%|
Tt stomer B27%|
1
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‘ QUADLEAD Leadership Performance 360° Model™

1.0 Leadership Competence 2.0 Leadership Character i
What a leader does Who a leader is i

1.1 Vision & Strategy 2.1 Leadership Image

1.2 Job Competence 2.2 Developing a Following

1.3 Industry Knowledge 2.3 Judgment/Decision-Making

14 Communication Skills 2.4 Personal Ethics

1.5 Leading Change 2.5 Coaching/Mentoring

1.6 Execution 2.6 Building Teams

:==-1- QuadEAD Tularal 5 _A,ll:::?g:lrﬁ: g;?:f-:ﬁ
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The Matrix Analysis (Degree of Impact)

This sscior plts B 12 Lascsmop Discp mss as percsass by the sade s pesms Thsssrica sos

EXECUTIVE Degree of IMPact | recesests v Leadamhp Soom and e barzontal s mpresenes s oder of mponimce, wis e
i F=" who peodey Folcdl anthoright. Tha privatty rmnbireg b scfloaes the Leaghorshap Disainc > ineder a

el RY [P'-‘} ﬂ#ﬂld;lﬁ:'r o detmrmansd by e pears e Lo b= mwa Nt es e pEeTrTTEATIOS MEAEN REDTE
L ot - H ic iy o - Higer Score L Fricmitiss pact (Pl
- pens e - 1| Swwsiopng a Foiosing Tigh 7 B
. | Swewion dgh Frbk g
B 3 Julding Teamn B 1] H.I™
.lllemnhn- Zzaching hlefzing - mm
"F 2| cemrmsRTIOn G e | AT
| eagTenT IS VERY e | T
A Pty e | 7EOOR
L WH O | _epang Cuange [E R
o iy nlnli.-rnl:u "'-“' ILETY FIRgE Lew | BRI
Lo 10| Asan and Sl lew | e
oo 1| = Carvesmacs Lew B3 B0
12| swzenrz e =R

TH -

- - — i These performance areas are
u!T AAAAA - prioritized automatically based on the

I'HP""I caollective mnkings of the peer group.
g I el T

b :rnlnn-i-q

"-\.

B

These High-impactLow-Performing

areas cause the Pesr group the
Qreatest concedm.

Low to High Performance
3

Higksr imperi -Lowar Soors

Lower g - Lowst Scors

)
L/

Low to High Impact - & S2005 QuadRed
| CumalEAT 18 All Rights Reserved

£
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‘ The Performance Comparison Chart

a
-y,

:

Thise seqart oomipams the Self, Bose, Peers, and Subondnoie Lepdership Sooms. The ik indinieshe
EXECUTIVE F'll'fﬂl'lﬂ"lﬂ :\vl-;'!ll::w‘-:ﬂ:'\-l-mpon:ﬂhlg.id:nﬂup'nr:ul:nd:'ﬂ-um'p:nmml 15
1- 3 proup had-seiesizd Th o 0 SDping 35 raumber and . That dsop ine would s reoeiead 3 soon
SUMMARY Comparison oI VT, [SeF amn Bams by il alvays st ai 107
¥ Prin=ipal Flarsres - Saf =l Pl
1|Cewriaping a Folsywing High: 21
T High | &140%
% e e LT B ST-NERE g '} e
Shalegy SRl ey il Higf E- L L)
) sy Cuang wer | marg
- | Buicing Tearm U | mEETG
3|waom a0 STeEgy ueg | 1S
| EnemtCromesr wes | ZaEc
P Essia B8 Li# 2.1 1%
10| C o e rioring Low T
Coadhing! !I-H"]II 11| corrranicatan =ois Law | E2ame
ol | 12| Leowmrmng | roge Low | sEaTe
II'.\H-::I'IEIFH-:H'\-! I‘I? =S
] Po=caficn Hgh | 7%
i Hinapsiny Erepssms High: B 75
Erriral i - #|Baomg Teas Hgh | e
— o — | orrr enicatlan Bills Us | 72mm
P EfLssing Caange e | TR
7| Cnanrng e roorng
ETE -
Cuwdnian-aasing
The Leadership Performance 360° report
provides a performance comparison for
each of the 12 Leadership Aitributes.
Thi= chart compares parformancs s-cores
— 5 arnd ranking for self, boss, peers, and
s 1 -
sulbordinates.
—— P d
—8—Subardinates: 4
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‘ QUADLEAD Report Interpretation — Matrix Analysis

Self and Boss Perception Comparison

Thi eecion ploie T |2 Lecadieeiin

When compared to the leader being evaluated, the boss lhas a notably different
perspective of performance and prioritization for the Attributes of Execufion and
Developing a Following. In one case the comparison is favorable. In the other the

comparison is unfavorable. There are other noteworthy differences.

In general terms, what type of leader does the evaluated leader perceive himself to be?
type of leader does his boss perceive him to be?

EXECUTIVE Degree of Impact | ... v s s ke
SUMMARY {Self) ot o griad paady. Tha tah
LEved Vbl - Hetd B i b HgRs! W - e B
| L
e el bty e
!uh! ] WICEDE [ ]
ki T PR
— S
TR ] Lodoa i Ll Ingy
| |8 LE
ﬂ -t;‘ﬂ
g — - n
g rak
5
=
&
L LT
Hi%—
il What
L T 1 1 g H IrerL - st
r
QuadEAD Tutaral
\ LA 28
CUMADLEAD

ey

EXECUTINE
SUMMARY

-y
i

£
&
=
Eiﬁ
=
£

Degree of Impact
[Boss)

Lo b | - HOj R B

Thie eec3as poia e 13 Leademibig
ety b Lssderhep Soom

Wignead piory B ot B rgir. T
irimghied piarity s deisresed by

Higecd Wi e - Hiffgd i

R Thpd - Lo Baes

L L e
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Compare the

Identify the ~What is your plan far imprevem ent in this area?
specific Action .

2
It for ; Action ltem By When How will wou measure success?
- ¥ - - -
improvement, L oot pr (bate meetling witie o fte- 2105 10% pherall [provedient [ s
when they will be  SFTFRRETE oSN R e T LAY o ezt 360 st
implemented, and - EyRE T S NN 505 | Indovdal peogn r
by pr I el line dehelofnend pdaiy foe eoe 5,005 LA L PO e i AL

be measured.

Sample Performance Improvement Worksheet (cont.)

How do yaur results compara to these hast practices?

L] - A N =
evaluated My stoff does not feel that I take the tume to- comnsides thedr development

leader with
thie skills of
the higher
performing

leaders.

Preery awd wiberdinates have indicaled Thal I tend T manage or coniiol
profacty fhat conld. be effectively Pandled by my Jnff

Questionshave een- mmised- nlbondd whether I genainely care altnad my staff

[Dptional) What are some of the recommendations you learned on this subject from reading
the Leadarship Chapter in “Mastaring Strategy™ 7

mutherity mnd lafhude when-They dememsDialie commpetionce
o Le The “Adhieiement Potentiial Malhixe® o Beiler undersiond o T
well varving faff amludes and aphludes

o B e o o “The Tens Frtal Flaurs™ that deviid leaaders, sich i DI EITRRY S gu
alrasive o intimidaling: “;ﬂha_"!.t.te-ri;g
At T : i e s - I - ) i egy”

» Apbly the Siuaiivmal Leadesihid apprimch: Give diect repdriy mare contains
leadership
information you
may firnd wseful.

T mrenal-ee Plany regular Kot meelings

Aftend: fifuaticn Leaderiiul Comulbe 5,05 Succekiicd cenmpletion I?F_ﬁr’l‘."?r’ﬂ*:ll.

(1Y
N

L2105 Qu=dRed
fuadLEAD Tutoral
32 All Riyhts Rasened
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Action Planning Report

,ﬁ.gjﬂ.ﬁg Management Valldatlon & Actlon Plannmg

[ Key Objectives RES:DUI‘I:& Allacatunn Ownership Milestones Due Date Measuremeants
Building Effective Taama
Select top performing managers | Training & Development Graup Jane Thomason - Director of Traning & | Send e mail lo regional VPs o 10T 0q Subslanlial increase n Leadership)
as mentors Development <{omasonglinear.com= | nominale menkis JED resuls on the parl of Be
Mendor candidate ponimations dus 1WA candidates
(TE— a0t T Ceapories bom
Successu comglelion ol aslion
e o candidale persanal
develapment plan
Kentor managers to attend Exlesnial Training Company | Sreg Haraon - Morof Training & Salecl Fraining company 100D . .
:t:::‘;l:;llﬂlnu train-the-trainers Devedopiment Develop training schadute i arme a5 abovwe
Creabe course enrollment syslem 10157001
Teambuikding course commences 103052001
Dietermine candidates for Interrid Resorees Ted Crane - Manager Human Reaources |Regional V'S o selecl candidates 10D 0
mentor program (o be paired <loraresglinear ooms Tor pragram Same as above
with frained mentors) Cardidale normineses due 101E00
Schedule menlorsandidales A0 001
Establish ps . . . . . 10ME2001
wwmumsw | € Validation and Action-Planning sessions Same as sbove
effectiveness . . . . . 1200
immediately produces this Action Planning |1 ___
Report at the conclusion of the strategic
Custome planning session.
Build profile| 100001 G300 mcree in cross-sall
produchs
1 DEA001
Conduct res| ThIS report |nC|UdeS Key Obj eCtIVeS, AT 7E% of bedler favorabbe response
o ko e product ollesings
Milestones and Due Dates, Resource Tataranni
Allocation, Ownership, and Measurements. T
1073073001
| | |rcommendations
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When you click on the Assessment Starus [Ink, you will ses a lst of your carent
clents. Zimply click on the client sasesamant you woul ke to frack and the
following Information will be dieplayed.

‘Client Tracking

Ernfle Cument Cleyis Logoul

User Haine Email Date Added Diate Submitted

User List forthe tollowing fccess code - WSTMBEOTO10GE

andarsan, Wiliam & baftnb. com 11,10/ 3004

Rimnmtl, Miarsaml Ameeke mhuSibmb —om 12PN

Craig, Chris Coabtb, cam i d

HARDCASTLE, ADAM A ALD TME COM r. Amnderson, Me. Bleastt, and Mr. Cralg have siaried ClcHe=HeQtl|
Sana, Irwin k isfbtmi.com the asaesament, but have not compiated 1.

Tanizyw=ka-eElatt, Carcline = cefmtmb cam L

Yindrick, Mickale m ok, Som 117B/2004 11/E/ 20049 11:32:00 AM
Usar List for the Tollowing sccess code - WATMBDILD10S

Ryan, Michek chele ) rf SE LSO 11842 304

Usar List for the following sccess code - WSTMBOLO106

. 11782304 11782004 2-46:00 PM

' 11762004 S=35:00 PM

11/B/ 2304

110/ 2004 Go0d 00 PM
1176/ 20049 3:56:00 P

Dscm, Timnmok . .
BARMNLIF, BAFEARS Thaas pm have Tinished and

tramamitied their asassamanta.

Basman, Enc P ebfitmb. cam 1/E/2004 10:23:00 A
Clark, Dawvid R doibtmb, cam 11/B/2004 6:-00:00 P

Downey, Davd M ddab by, com ]1,-"3.-‘2}:]4- 116/ 2004 3=18:00 PM
duarba, laima d 1176/ 3 204 1170/ 2004 43600 PM
Gardnar, Dan L dgfmtrak. cami 11/E/2204 11/E/20049 11:45:00 A
HERMANCEL, AHNGEL A 11/B/2204
HORM, JOHM ? 11782304 1178/ 2004 12:47:00 PM
EAVAMAGH, JRLA M 1000 TV ik 117642304 1176/ 2004 1-50:00 P
lescana, Cynchia n Imtmb. cam 11/B/2204 1151172004 12:33:00 PM
Lmakt, Jasapi 11711004 117113004 12:55:00 P
Olivw ==, Mona magitmb . com 11710/ 5004 11720/ 2004 12:21:00 P
-n 2005 QuedRed
Ny, QuedlEAD Tuoral = Al Rights Reserved

CAMDEEAD |
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‘ Testimonials

“Virtual CEO [QUADRED] is the most effective strategic planning
tool we have ever used. It opened dialogue and created a unified
approach among our management team.”

Jim Mullen, SVP & COO, Tillamook Cheese

“In our latest project for a national healthcare firm, we
competed against several other much larger firms. Virtual CEO
[QUADRED] helped us differentiate our services and win the
engagement.”

Lynn Marie Hoopingarner

President, Profitable Solutions Institute, Inc.

Copyright QuadRed, Inc. 2004
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Applications tor Tools

«Strategic Planning

*Organization Readiness

Management and Employee Alignment
«Continuous Learning

*Process Improvement

*M&A Analysis

*Executive Development and Education

New Executives Desiring A Baseline Assessment
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‘ Contact

Alphonso Spence

o President, Trinity Corporation

Certifled QUADRED Solutions Provider
037.271.1297
WWW.trinity-corporation.com
alphonso@trinity-corporation.com
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