
QuadRed Strategic Performance Assessments are founded 
on our proprietary business model:p p y

The Organization Dynamic Model The Organization Dynamic Model ®®

By dividing organizational disciplines into three Core Drivers:  
Strategy Design and Culture the ODM provides a sensibleStrategy, Design, and Culture, the ODM provides a sensible, 
cross-functional structure to evaluate business performance.

All content linked to our model is based solely onAll content linked to our model is based solely on 
researched best practices.
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The QUADRED 4 Step Process

Id if D l Pl S

The QUADRED 4-Step Process

Identify 
Needs

Develop
Solutions

Plan 
Actions

Support 
Execution

QUADRED SolutionsOrganization Needs

• Real time diagnostics

• On-line research

• Rapid ROI based action planning

• Speed

• Targeted Solutions 

• ROI Driven • Rapid, ROI-based action-planning

• Enterprise-wide Application

• Repeatable and reusable

• ROI Driven

• Baseline - Benchmark

• Continuous Improvement
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Assessment Source DataAssessment Source Data

Strategy
Finance & 

Management
Culture & 

Change
Sales & 

Marketing

Assessment Source DataAssessment Source Data

•• Porter

• Grant

• Mintzberg

g
• Kaplan & 

Norton

• Thompson & 

Change
• Kotter

• Collins & Porris

g
• Blankenship & 

Breen

• Peter & DonnellyMintzberg

• Dixit & Nalebull

• Hitchen & 
Worley

p
Strickland

• Brigham & 
Gapenski

• Covey

• Bennis

• Schein

y

• Rolnicki

• Levy & Weitz

Stanton Spiro &Worley

• Hamel & 
Prahalad

• Fahey &

• Davis & Meyer

• Deming

• Galbraith

• Lawler

• Senge

• Zander

• Stanton, Spiro, & 
Buskirk

• Moore

BennettFahey & 
Narayanan • Martin

• Davenport

Zander

• Cooper & Sawaf
• Bennett

• Treacy & 
Wiersema
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Research Partners:Research Partners:



Partners, Alliances & End-Users

500+ Consulting Firms Certified in 13 countries

Products in US English International EnglishProducts in US English, International English, 
Japanese, Spanish and Swedish.
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QuadRed Organization Dynamic Model QuadRed Organization Dynamic Model ®®

1.1 • Mission

1.0 Organization Strategy

2.1 • Structure Alignment

2.0 Organization Design

3.1 • Values Credibility

3.0 Organization Culture

Mission, Vision
Competitive
Advantage

1.2
External

• Vision
• Strategic Advantage

• Customer Profile
• Market & Competitive 

Structure

2.2
Core

• Leveraging Core 
Competence

Values &
Beliefs

3.2
Leadership

• Management Modeling
• EmpowermentExternal

Assessment

1.3 • Finance

p
Analysis

Core
Competence

2.3 • Organization 
Communication

Leadership

3.3 • Recruitment

• Coaching
• Building Teams

Internal
Capabilities

• Research & Development
• Production
• Marketing
• Sales Effectiveness
• Customer Service

Information
Systems, and
Technology

Communication
• Shared Knowledge
• Required Technology

Human
Resource
Systems

• Orientation
• Training & Development 
• Performance Management.
• Reward Systems

1.4
Planning & 
Execution

• Planning
• Resource Alignment
• Execution

2.4
Organization

Efficiency

• Policies & Procedures
• Roles & 

Responsibilities
• Outsourcing & 

Partners

3.4
Organization

Character

• Informal Communication
• Employee Feedback
• Ability to Change
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QuadRed Organization Dynamic ModelQuadRed Organization Dynamic Model®® (cont.)(cont.)

1.1 • Mission

1.0 Organization Strategy

2.1 • Structure Alignment

2.0 Organization Design

3.1 • Values Credibility

3.0 Organization Culture

3Mission, Vision
Competitive
Advantage

1.2
External

• Vision
• Strategic Advantage

• Customer Profile
• Market & Competitive 

Structure

2.2
Core

• Leveraging Core 
Competence

Values &
Beliefs

3.2
Leadership

• Management Modeling
• Empowerment12

3 
Core Drivers

External
Assessment

1.3 • Finance

p
Analysis

Core
Competence

2.3 • Organization 
Communication

Leadership

3.3 • Recruitment

• Coaching
• Building Teams

12 
Key Components

35 
Internal

Capabilities
• Research & Development
• Production
• Marketing
• Sales Effectiveness
• Customer Service

Information
Systems, and
Technology

Communication
• Shared Knowledge
• Required Technology

Human
Resource
Systems

• Orientation
• Training & Development 
• Performance Management.
• Reward Systems

Principal 
Elements

1.4
Planning & 
Execution

• Planning
• Resource Alignment
• Execution

2.4
Organization

Efficiency

• Policies & Procedures
• Roles & 

Responsibilities
• Outsourcing & 

Partners

3.4
Organization

Character

• Informal Communication
• Employee Feedback
• Ability to Change

The ODM is divided into 3 main categories known as the The ODM is divided into 3 main categories known as the Core DriversCore Drivers.  These .  These 
categories are then subdivided into categories are then subdivided into Key ComponentKey Components and s and Principal ElementsPrincipal Elements..
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QuadRed Organization Dynamic ModelQuadRed Organization Dynamic Model® ® (cont.)(cont.)

1.1 • Mission

1.0 Organization Strategy

2.1 • Structure Alignment

2.0 Organization Design

3.1 • Values Credibility

3.0 Organization Culture

Mission, Vision
Competitive
Advantage

1.2
External

• Vision
• Strategic Advantage

• Customer Profile
• Market & Competitive 

Structure

2.2
Core

• Leveraging Core 
Competence

Values &
Beliefs

3.2
Leadership

• Management Modeling
• Empowerment

What will this 
house look like?  
Where will it be 
built? Will the

How are the rooms 
laid out?  Does the 
layout make it easy 

or hard for the

What type of 
environment exists 
inside this house?  
Does it feel formalExternal

Assessment

1.3 • Finance

p
Analysis

Core
Competence

2.3 • Organization 
Communication

Leadership

3.3 • Recruitment

• Coaching
• Building Teams

built?  Will the 
house plans be 
conservative or 

innovative?

or hard for the 
inhabitants to get 
around?  Were we 
smart about how 
we installed the

Does it feel formal 
or informal?  

Warm or cold?  
Functional or 

dysfunctional?
Internal

Capabilities
• Research & Development
• Production
• Marketing
• Sales Effectiveness
• Customer Service

Information
Systems, and
Technology

Communication
• Shared Knowledge
• Required Technology

Human
Resource
Systems

• Orientation
• Training & Development 
• Performance Management.
• Reward Systems

we installed the 
electrical, phone 
lines, cable, etc.?

dysfunctional?

1.4
Planning & 
Execution

• Planning
• Resource Alignment
• Execution

2.4
Organization

Efficiency

• Policies & Procedures
• Roles & 

Responsibilities
• Outsourcing & 

Partners

3.4
Organization

Character

• Informal Communication
• Employee Feedback
• Ability to Change

If we use a house analogy…
Strategy would be the blueprint of the house, Design would relate to the 
infrastructure, and Culture would describe how it feels to live there.
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Strategic Performance AssessmentsStrategic Performance Assessments™™
B d th O i ti l D i M d lB d th O i ti l D i M d l®®Based on the Organizational Dynamic ModelBased on the Organizational Dynamic Model®®

•• Enterprise Enterprise 
Management Assessment
This assessment is intended for CEO’s and senior managers (or the equivalent government
military and civilian positions). Management Assessment includes all 35 Principal Elements in
the ODM.

Employee Assessment
The Employee Assessment is intended for the general workforce usually middle managementThe Employee Assessment is intended for the general workforce - usually middle management
and below. This assessment is a subset of the Management Assessment. It covers 19 of the 35
elements, with an emphasis on organizational culture.

Board Assessment
This assessment is intended for an organization’s Board of Directors. The Board assessment isThis assessment is intended for an organization s Board of Directors. The Board assessment is
also a subset of the Management Assessment, covering 16 elements, but with an emphasis on
Strategy.

•• Small BusinessSmall Business
This assessment is designed specifically for smaller companies and start ups It also includes 19This assessment is designed specifically for smaller companies and start-ups. It also, includes 19
of the 35 elements, focusing on both business operations and the work environment.

•• ClimatePLUSClimatePLUS
The ClimatePLUS Assessment is a comprehensive climate survey that allows all employees, from
senior managers to the newest employee to evaluate both their immediate work environment and
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senior managers to the newest employee to evaluate both their immediate work environment and
the organization as a whole.



An Overview of the Assessments and ReportsAn Overview of the Assessments and Reports
B d th O i ti l D i M d lB d th O i ti l D i M d l®®Based on the Organizational Dynamic ModelBased on the Organizational Dynamic Model®®

EnterpriseEnterprise Small Small 
BusinessBusiness ClimatePlusClimatePlus

ManagementManagement EmployeeEmployee BoardBoard Completed by both 
managers and 

employees.

Tailored to 
companies that 

This assessment is 
a climate survey 

and can be 
completed by 

everyone in the 
i ti

Completed by 
senior managers.  

Respondents 

Completed by the 
general workforce.

A subset of the 

Completed by the 
Board Members of 
an organization.

co pa es t at
have not yet 

developed the 
infrastructure 

typically seen in 
larger companies.

organization.

The content 
focuses on current 

the state of both the 
immediate work 

evaluate and 
prioritize the 35 

elements tied to the 
3 Core Drivers: 

Strategy, Design, 
and Culture

Management 
Assessment. 
Respondents 
evaluate and 
prioritize 19 

elements with an

A subset of the 
Management 

Assessment. Board 
Members evaluate 
and prioritize 16 

elements with an
Covers both 

business and work 
climate issues.

environment and 
the company as a 

whole.

and Culture. elements, with an 
emphasis on the 

work environment.

elements, with an 
emphasis on 

business strategy.

Mgmt ReportMgmt Report Employee ReportEmployee Report Board ReportBoard Report Sml Bus. ReportSml Bus. Report ClimatePlus ReportClimatePlus Report
Establishes the 

Strategic Performance 
Index (SPI), Identifies 

High-Impact/ 
Low-Performing areas, 
and indicates degree of 
alignment among the

Compares perspectives 
of employees with 
senior managers.

Compares the Board’s 
perspectives with the 
senior management 
team as a whole.

Identifies 
High-Impact/ 

Low-Performing areas 
and compares manager 

and employee 
responses.

Identifies 
High-Impact/ 

Low-Performing areas 
in the work 

environment.
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alignment among the 
senior managers.



Size and Approximate Timeframe for the Size and Approximate Timeframe for the 
A t TA t TAssessments TypesAssessments Types

EnterpriseEnterprise Small Small 
BusinessBusiness

ClimatePLUSClimatePLUS

Management Employee Board

59 Statements 55 Statements117 Statements 55 Statements 46 Statements

35 Elements 19 Elements 16 Elements 19 Elements 19 Elements

Estimated Estimated Estimated Estimated Estimated 
Completion Time:

60 Minutes

Completion Time:

30 Minutes

Completion Time:

20 Minutes

Completion Time:

30 Minutes

Completion Time:

30 Minutes
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QuadRed Management Assessment ModelQuadRed Management Assessment Model

1.1 • Mission

1.0 Organization Strategy

2.1 • Structure Alignment

2.0 Organization Design

3.1 • Values Credibility

3.0 Organization Culture

Mission, Vision
Competitive
Advantage

1.2
External

• Vision
• Strategic Advantage

• Customer Profile
• Market & Competitive 

Structure

2.2
Core

• Leveraging Core 
Competence

Values &
Beliefs

3.2
Leadership

• Management Modeling
• Empowerment

External
Assessment

1.3 • Finance

p
Analysis

Core
Competence

2.3 • Organization 
Communication

Leadership

3.3 • Recruitment

• Coaching
• Building Teams

Internal
Capabilities

• Research & Development
• Production
• Marketing
• Sales Effectiveness
• Customer Service

Information
Systems, and
Technology

Communication
• Shared Knowledge
• Required Technology

Human
Resource
Systems

• Orientation
• Training & Development 
• Performance Management.
• Reward Systems

1.4
Planning & 
Execution

• Planning
• Resource Alignment
• Execution

2.4
Organization

Efficiency

• Policies & Procedures
• Roles & 

Responsibilities
• Outsourcing & 

Partners

3.4
Organization

Character

• Informal Communication
• Employee Feedback
• Ability to Change
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The Management Assessment 
addresses all 35 ODM elements.



QuadRed Employee/ClimatePLUS Assessment ModelQuadRed Employee/ClimatePLUS Assessment Model

1.1 •• MissionMission

1.0 Organization Strategy

2.1 • Structure Alignment

2.0 Organization Design

3.1 • Values Credibility

3.0 Organization Culture

The Employee/ClimatePLUS 
Mission, Vision

Competitive
Advantage

1.2
External

•• VisionVision
• Strategic Advantage

• Customer Profile
• Market & Competitive 

Structure

2.2
Core

• Leveraging Core 
Competence

Values &
Beliefs

3.2
Leadership

• Management Modeling
• Empowerment

Assessment emphasizes Culture 
(work environment) issues.

External
Assessment

1.3 • Finance

p
Analysis

Core
Competence

2.3 • Organization 
Communication

Leadership

3.3 • Recruitment

• Coaching
• Building TeamsGray elements are NOT included in 

the this assessment.

Internal
Capabilities

• Research & Development
• Production
• Marketing
• Sales Effectiveness
• Customer Service

Information
Systems, and
Technology

Communication
• Shared Knowledge
• Required Technology

Human
Resource
Systems

• Orientation
• Training & Development 
• Performance Management.
• Reward Systems

1.4
Planning & 
Execution

• Planning
• Resource Alignment
• Execution

2.4
Organization

Efficiency

•• Policies & ProceduresPolicies & Procedures
•• Roles & Roles & 

ResponsibilitiesResponsibilities
• Outsourcing & 

Partners

3.4
Organization

Character

• Informal Communication
• Employee Feedback
• Ability to Change
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QuadRed Board Assessment ModelQuadRed Board Assessment Model

1.1 • Mission

1.0 Organization Strategy

2.1 • Structure Alignment

2.0 Organization Design

3.1 • Values Credibility

3.0 Organization Culture

The Board Assessment 
Mission, Vision

Competitive
Advantage

1.2
External

• Vision
• Strategic Advantage

• Customer Profile
• Market & Competitive 

Structure

2.2
Core

• Leveraging Core 
Competence

Values &
Beliefs

3.2
Leadership

• Management Modeling
• Empowerment

emphasizes 
strategic issues.

External
Assessment

1.3 • Finance

p
Analysis

Core
Competence

2.3 • Organization 
Communication

Leadership

3.3 • Recruitment

• Coaching
• Building TeamsGray elements are NOT included in 

the Board Assessment.

Internal
Capabilities

• Research & Development
• Production
• Marketing
• Sales Effectiveness
• Customer Service

Information
Systems, and
Technology

Communication
• Shared Knowledge
• Required Technology

Human
Resource
Systems

• Orientation
• Training & Development 
• Performance Management.
• Reward Systems

1.4
Planning & 
Execution

• Planning
• Resource Alignment
• Execution

2.4
Organization

Efficiency

• Policies & Procedures
• Roles & 

Responsibilities
• Outsourcing & 

Partners

3.4
Organization

Character

• Informal Communication
• Employee Feedback
• Ability to Change
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QuadRed Small Business Assessment ModelQuadRed Small Business Assessment Model

1.1
Mi i Vi i

• Mission & Competitive 
Advantage

1.0 Organization Strategy

3.1
Values &

• Values Credibility

2.0 Organization Culture

Mission, Vision
Competitive
Advantage

1.2
External

g

• Customer Profile
• Market & Competitive 

Values &
Beliefs

3.2
Leadership

• Management Modeling
• Empowerment & Coaching

There are only 2 Core Drivers
in the Express Assessment.

Assessment

1.3
Internal

• Finance

Analysis
p

3.3
Human

• Training & Development 

The Small Business The Small Business 
assessment is ideal assessment is ideal 

for small businesses.for small businesses.Internal
Capabilities

• Research & Development
• Production
• Marketing
• Sales Effectiveness
• Customer Service

Human
Resource
Systems

• Performance Management.
• Reward Systems

for small businesses.  for small businesses.  

It addresses the key It addresses the key 
business disciplines business disciplines 
that any business that any business 

owner shouldowner should
1.4

Planning & 
Execution

• Planning & Execution
• Required Technology

3.4
Organization

Character

• Organization 
Communication

• Ability to Change

owner should owner should 
evaluate.evaluate.
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QUADBOARD GOVERNANCE 
ASSESSMENT
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QUADBOARD
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QUADBOARD
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QUADBOARDQUADBOARD
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QUADBOARD
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QUADBOARD



Management Assessment: Management Assessment: 
Sample Onscreen Assessment PageSample Onscreen Assessment PageSample Onscreen Assessment PageSample Onscreen Assessment Page

A th l t th M tAs they complete the Management 
Assessment, senior managers evaluate 
their company’s business performance 
against 117 best practice statements.
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Management Assessment: Management Assessment: 
Sample Degree of Impact SectionSample Degree of Impact SectionSample Degree of Impact SectionSample Degree of Impact Section

Senior managers also force rank the 
disciplines in each Core Driver that they 

believe currently have the greatest 
impact to their company’s success.
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Management Report: Degree of Impact MatrixManagement Report: Degree of Impact Matrix

The Management Report clearly 
illustrates the performance evaluation p
and prioritization of the 35 disciplines 

by the senior managers.

These performance areas are prioritized 
automatically based on the collectiveautomatically based on the collective 

rankings of the senior managers.

These are the “Red Zone” items:These are the Red Zone  items:  
Perceived by senior managers as being 
both High Impact and Low Performance.
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Management Report: The Frequency SectionManagement Report: The Frequency Section

The Frequency Report shows the distribution 
of response among the senior team for each 
of the 117 best practices statements.  This 
section also includes a Standard Deviation.
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Employee/ClimatePLUS Report: Employee PerspectivesEmployee/ClimatePLUS Report: Employee Perspectives

This Employee/ClimatePLUS Report
compares the perspectives of 
employees with the senior managers 
regarding the current performance of 
19 best practice disciplines.
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Employees also also rank the 
importance of these disciplines.



The CEO ReportThe CEO Report

The Frequency Report compares the CEO 
(or most senior executive) responses to 
his/her direct reports for each of the 117 
best practices statements.
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Sample: Customer Satisfaction Report Sample: Customer Satisfaction Report 
(Optional Report)(Optional Report)

The Customer Satisfaction Report clearly 
illustrates customer priorities and compares 

service scores and rankings between 
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customers, senior managers, and employees.
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Action Planning ReportAction Planning Report

The Validation and Action-Planning sessions 
immediately produces this Action Planning y p g

Report at the conclusion of the strategic 
planning session.

This report includes Key Objectives, 
Milestones and Due Dates, Resource 

All i O hi d M
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Allocation, Ownership, and Measurements. 
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Testimonials

“Virtual CEO [QUADRED] is the most effective strategic planning tua C O [QU ] s t e ost e ect e st ateg c p a g
tool we have ever used.  It opened dialogue and created a unified 
approach among our management team.”

Jim Mullen, SVP & COO, Tillamook Cheese

“In our latest project for a national healthcare firm, we
competed against several other much larger firms. Virtual CEO
[QUADRED] helped us differentiate our services and win the
engagement.”

Lynn Marie Hoopingarner

P id P fi bl S l i I i I
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President, Profitable Solutions Institute, Inc.



Applications for Tools

•Strategic PlanningStrategic Planning 
•Organization Readiness 
•Management and Employee Alignment 
C ti L i•Continuous Learning 

•Process Improvement 
•M&A Analysis 
•Executive Development and Education
•New Executives Desiring A Baseline Assessment
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Contact

Alphonso SpenceAlphonso Spence
President, Trinity Corporation
Certified QUADRED Solutions ProviderCertified QUADRED Solutions Provider
937.271.1297
www.trinity-corporation.comwww.trinity corporation.com
alphonso@trinity-corporation.com
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